
2025 2025 2025 2026

ADOPTED ACTUAL PROJECTED ADOPTED

BUDGET SEPTEMBER YEAR END BUDGET

 Homeowners as of 8/30 2,170 2,097                  2,153                   2,283                130          
REVENUE

50015 Club Dues 1,998,269.68 1,484,761.65 2,191,041.05 2,253,785.70

53100 Shared Club Expenses 1,876,855.20 1,394,450.17 2,057,816.17 2,217,661.38

53110 Club PGA Membership 185,460.00 137,910.10 203,460.10 265,620.00

56040 Sales Tax 289,840.94 211,236.49 313,566.83 337,194.70

52000 Other Income 19,449.29 20,000.00 20,000.00 Other income is Late fee Income plus Interest Income- Unit Owners
52140 Gate Remote 0.00 4,526.45 6,209.45 6,300.00

55000 Interest Income 1,322.27 1,722.27 1,800.00

52040 Club Events 80,000.00 46,030.84 72,697.51 80,000.00

TOTAL REVENUE 4,430,425.82 3,299,687.26 4,866,513.38 5,182,361.78

UTILITIES

60000 Electric  - Clubhouse 50,000.00 33,573.23 50,000.00 52,000.00 FPL Increase for 2026-2029 is 1%-5% annually. Budgeted for 3% average annual raise.
60006 Electric - Parking/Tennis 26,000.00 19,189.04 26,000.00 27,000.00

60003 Electric -Pickleball - Resistance Pool &  Egym 86,000.00 68,242.44 86,000.00 90,000.00

60130 Water & Sewer 32,000.00 17,707.13 32,000.00 34,500.00 PSL wont have rate until late October. Built in 4% just in case. 
60050 Telephone & IT & Security system 13,000.00 6,620.47 13,000.00 18,000.00 3% standard./ 3.6k for computer monitoring clubhouse

TOTAL UTILITIES 207,000.00 145,332.31 207,000.00 221,500.00

COMMON AREA GROUND MAINTENANCE

63010 Landscape Maintenance, Fertilization, Irrigation and IPM 215,000.00 48,200.78 85,000.00 132,000.00 New numbers per Frank Duci 
63110 Flowers 4,000.00 5,515.00 8,000.00 8,000.00 Two installs yearly. 
63121 Mulch 15,000.00 1,905.00 15,000.00 15,000.00

63300 Tree Trimming 10,000.00 6,170.00 10,000.00 10,000.00

63112 Landscape Replacement 22,000.00 48,435.80 75,000.00 45,000.00 Non recurring projects, strictly for enhancements. 
63510 Irrigation Repairs & Supplies 7,000.00 5,066.00 7,000.00 7,000.00

61650 Pressure Cleaning 22,000.00 20,580.93 6,000.00 6,000.00 Taken down due to not needing to reseal pavers this year. 
TOTAL GROUND MAINTENANCE 295,000.00 135,873.51 206,000.00 223,000.00

OPERATING EXPENSES

62400 General Repairs and Maintenance 70,000.00 25,723.75 70,000.00 70,000.00 Bocce Court Repair, Pump Repair included in 2025 year end projection. 
61060 Building Supplies 20,000.00 5,921.44 20,000.00 27,000.00 Moved 7,000 from 66000 so we can start coding coffee supplies/ water in 61060. 
61472 Janitorial Inside/Outside/Fitness/Pool 85,000.00 68,112.39 85,000.00 93,000.00 Lucys contract 3% raise to $2,574.45. Estimated increase for more use of janitorial items. Potential switch from HD to Cintas. 
60100 Cleaning - Trash Removal 5,600.00 4,811.47 8,800.00 8,100.00 Change from 4 yd. dumpster to 6 yd dumpster. $435.77 to $653.66 with one time $100 swap fee. Accounting payment thats why 0 for August. 
61470 Cleaning - Cintas 6,200.00 2,318.51 2,900.00 2,900.00 $472 bi-monthly service, new agreement
64000 Access Control and video 36,000.00 15,282.29 36,000.00 36,000.00 Same as last year contract signed previous year. This is the updated 2026 number. 
62200 Fire Alarm Repair & Maintenance 15,000.00 6,793.79 11,600.00 15,000.00 Keep at 15k
62450 HVAC Repairs and Maintenances 60,000.00 38,543.30 60,000.00 60,000.00 Keep at 60k- Several Units down and needing repair. 
61450 HVAC Contract 28,000.00 13,674.00 28,000.00 31,000.00 New Petersons contract cost sent on 8/1/2025. Previous contract was to April 2026. $6,900 1st Quarter, 234 $23,000
60030 Gas/Fuel Oil 7,700.00 7,991.97 7,000.00 10,000.00 Risen due to Elite Gas rise in services as well as all gator fuel. 
61630 Pool Service 60,000.00 43,021.02 60,000.00 60,000.00 2026 Contracts equal $59,958 
61634 Pool Repair & Maintenance 36,000.00 21,845.51 36,000.00 36,000.00 Stay the same. Pool tiles resealed $13,200 built in. 
62435 Holiday Lights 3,500.00 6,045.50 6,100.00 6,400.00 $6,372.92 for yearly contracted amount. 
62780 Tennis Court 70,000.00 39,116.09 70,000.00 70,000.00  Josh- 45K for annual maintenance. 
62781 Pickleball Maintenance 83,500.00 56,210.44 83,500.00 83,500.00 Josh- 35k for annual maintenance. $30k for 10 more courts resurfacing. 
62782 Bocce 15,000.00 11,689.24 15,000.00 15,000.00 Josh- 10k for annual maintenance + clay. 
62190 Fitness Repairs & Maintenance 22,000.00 12,716.68 22,000.00 50,000.00 Gym lease at 3,500 mo plus 5,000 cushion for other areas.
62073 Special Projects GL 45,000.00 29,148.61 45,000.00 50,000.00 $29,000 built in for rubber gym floor estimate. Send Josh Chandeliers numbes. 1 in main fitness center 7 in main clubhouse3. Tradition electric has $1,200 labor estimate. 

TOTAL OPERATING EXPENSES 668,500.00 408,966.00 666,900.00 723,900.00

dv
GENERAL ADMINISTRATIVE EXPENSES

66000 Copier/Postage/Mailing Expenses 42,000.00 18,580.36 42,000.00 35,000.00 Lower due to moving coffee supplies and water to 61060. 
66035 Printing and Toner 65,000.00 22,463.07 45,000.00 36,000.00 Lower due to signing new agreement early in year. 
66310 Entertainment/ Events 85,000.00 44,595.21 80,000.00 80,000.00 Will be used by the of the year. 
66210 Subscriptions and Dues 30,000.00 8,349.63 20,000.00 13,000.00 CR $630 month varies, Mailchimp $100 varies , Egym $258. 
66375 Ftiness Classes 62,000.00 38,788.42 62,000.00 62,000.00

65000 On-Site Staffing and Janitorial 590,000.00 440,895.47 590,000.00 604,000.00 From Judy A on 7/31/25 Payroll Expense $603,509.15- This is 4% raise.
66160 Management Fees 49,440.00 37,080.00 49,440.00 54,000.00 $4,500 per month per mgmt. agreement per Judy A on 7/31/25
66220 Property Taxes 28,626.00 20,616.84 28,626.00 29,000.00 Stay at 29000 based on trim report. 
67000 Insurance 160,656.99 133,297.26 180,544.15 185,960.47 $180544.15 was 2025 total, this is that with a 3% raise for 2026. Higher in 2025 due to audit. 
68027 PGA Fees 185,460.00 143,157.98 185,460.00 265,620.00 Contract goes up January 2026 to December 2034 from $7.50 to $10
66130 Legal Fees 3,000.00 0.00 0.00 3,000.00

66550 Bad Debt Expense -14,848.87

66205 Fees/Dues/Permits 1,500.00 1,556.50 1,600.00 1,800.00 Swimming permits, miscellaneous. 
66241 Sales Tax 289,840.94 211,236.52 313,566.83 337,194.70

66632 Dep Expense/Building & Improvements 404,683.92 574,918.95 676,089.93 540,543.87 $45032.25 per month x 12- $259,895.31 true up recorded on 5.19
66633 Dep Expense/Furniture & Fixtures 46,588.32 137,367.74 149,014.82 80,939.04 $6744.92 per month x 12- $94,858.62 true up recorded on 5.19
68028 Club Owner Dues 1,998,269.68 1,484,761.64 2,057,816.17 2,253,785.70

TOTAL ADMINISTRATIVE EXPENSES 4,042,065.85 3,302,816.72 4,481,157.90 4,581,843.78 Bad debt expense built in to 2025 year end. 

Total Expenses 5,212,565.85 3,992,988.54 5,561,057.90 5,750,243.78

Net Income (Loss) (782,140.03) (693,301.28) (694,544.52) (567,882.00)

  
CLUB QUARTERLY ASSESSMENT 2025 2026   
CLUB DUES 242.43 254.55                 2026 Wish List
CLUB SHARED EXPENSE 227.70 250.47                 Gym working with Josh on this currently. 
PGA MEMBERSHIP 22.50 30.00                    Chandeliers for Clubhouse- Required
SALES TAX 34.48 37.45                    
TOTAL ASSESSMENT AMOUNT 527.11 572.47               9%  
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